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“All happy families are alike; each unhappy family is unhappy
in its own way.” – Leo Tolstoy
The 10 Commandments for Family Business is an attempt
to achieve that synergy for happiness for family ﬁrms by pro-
viding a comprehensive prescription for achieving success.
Family ﬁrms dominate the world business space and account
for approximately 90% of all ﬁrms worldwide (Aldrich & Cliff,
2003). Discussion on family ﬁrms often revolves around issues
of succession, communication, corporate governance, and per-
formance. The author extends the discussion to other fun-
damental issues like trust, values, entrepreneurship and
philanthropy in the context of family ﬁrms. While the title
of the book is prescriptive in its tone, the content builds up
to the prescription gradually making it easier to accept or
debate for the reader.
The book has ten chapters, one around each of the ten
commandments, with a brief section on the introduction and
another on the conclusion. The author lays down the com-
mandments one after the other, emphasising the impor-
tance and relevance of each, followed by a mix of tools such
as action plans, checklists and templates, so as to enable
family ﬁrms to deal with various challenges that confront
them. He also provides interesting anecdotal references that
help the reader in understanding the context better.
Family businesses combine two seemingly distinct entities—
family and business. The author discusses this as the coex-
istence of competitiveness and compassion. This coexistence
is easier to manage in the early stages of the organisational
lifecycle. With growing complexity in both spheres, fami-
lies often ﬁnd themselves struggling on multiple fronts such
as communication, ownership, and planning. The opposing
forces of logic and emotion often lead family ﬁrms towards
the ﬁve “D’s for disaster”.
Worldwide, family ﬁrms have a markedly low success rate
through generations (Groysberg & Bell, 2014). But many family
ﬁrms in India have steadily moved into their ﬁfth genera-
tion of family management, such as the Godrej, Dabur and
Murugappa families for example. A closer look will highlight
howmost of the successful families have managed to maintain
trust across generations, striven towards professionalisation
while maintaining the core values of the family, and steered
clear of the traditional mistakes around succession and re-
tirement. The detailed templates provided at the end of each
chapter can be a good guide for any family ﬁrm to avoid the
common pitfalls and attain success just like the leading family
ﬁrms of India.
The one binding commandment that overarches all the
others is trust built through proper communication across
years and across generations. One cannot overemphasise
the importance of communication for family ﬁrms. Family
values form the core of any family ﬁrm, and without rein-
forcement through communication there is a constant danger
of the values getting lost over generations. This dilution
may be one of the reasons for the decline of family
businesses from one generation to the other. Important
issues like professionalisation, succession, and ownership
need well-developed communication channels that operate
across generations. This is necessary to minimise friction
during phases of transition that are often chaotic owing to
multiple changes at various levels. The author gives the
example of the bitter battle between the Ambani brothers,
and the ambiguity created due to complicated ownership
structures.
Succession is a key issue for family ﬁrms. And with it comes
its twin—retirement planning. Most family businesses fail to
make smooth transitions as they often ﬁnd themselves in situ-
ations where the current leader is not ready to give up the
position of ultimate power and the next generation is not sure
about its roles and responsibilities. Seamless communica-
tion in such cases is a great boon. The author provides a tem-
plate for existing leaders to create a roadmap for succession.
What is equally important is to prepare the next generation
appropriately for the challenging role. Introducing the next
generation to the business at an early stage, with constant
engagement with the various businesses being run, provid-
ing them with suitable and necessary educational back-
ground followed by induction and rotation across the key
departments or companies of the business will prepare the
younger generation, and make the current leader more con-
ﬁdent when he/she passes on the baton. As the leader pre-
pares the succession plan for the business, the retirement plan
for the leader also needs to be taken care of. If managed
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appropriately, the transition at each of these stages can be
smooth and would not come as a shock to the individuals, the
family and the business.
Philanthropy, one of the ten commandments, can be the
binding element of all these commandments. Acts of social
responsibility build trust and stewardship among family
members. Additionally this creates opportunities for family
members to engage in noble causes, other than the usual
issues of family and business. Such engagement leads to
building a stronger sense of togetherness as the family gets
the opportunity to work towards societal good and engage
with each other beyond family gatherings and work meetings.
The book is a ﬁrst step towards understanding the family
business space in India. Without underestimating the ben-
eﬁts of the rich description provided by the author, which is
an outcome of his long collaboration and engagement with
family ﬁrms, a fruitful extension of this work will be to take
it to the next level by understanding the position of various
Indian family ﬁrms in terms of these commandments. Do all
ﬁrms (or what percentage of ﬁrms) with well-deﬁned own-
ership structures experience seamless succession? Does timely
retirement of the previous generation guarantee smooth
succession? Do these commandments remain the same for
family ﬁrms operating in complex environments vis-à-vis
others? The family ﬁrms’ literature in India is sparse and
anecdotal. The book leads us into this underexplored space
and leaves us with many opportunities to understand and
expand the literature.
The book provides a comprehensive understanding of family
ﬁrms in India. Drawing from real-world examples, the book
has rich descriptions of the complex dimensions of family ﬁrms,
which makes it very readable. Simple language coupled with
powerful arguments keeps the engagement level very high
all through. This book is a valuable addition to the family busi-
ness literature in India, andmany practitioners would beneﬁt
from it.
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